Appraiser Factsheet
We are seeking to recruit appraisers to appraise project applications for the new
LEADER programme (2015-2020).
We are extremely keen to engage a “pool” of appraisers to appraise project
applications for two Local Action Groups (LAGs), Making It Local, which covers the
Blackdown hills and East Devon and REAL Devon which covers mostly Mid Devon.
Details of the specific areas and full programme information can be found on their
respective websites: www.makingitlocal.org and www.realdevon.org
The Programme management of these two LAGS is undertaken by the same team,
therefore it is also felt that a joint pool of appraisers would give greater flexibility and
ensure that there are always appraisers available. Devon County Council is the
accountable body for the two programmes.
What skills are required?
To be an appraiser for the LEADER programme you will have a depth of skills,
knowledge and experience in at least one of the following areas:
❖
❖
❖
❖
❖
❖

Agriculture and/or farm diversification
Rural tourism
Forestry
Rural services
Culture and heritage
Small and micro business support

The appraisal process is very detailed so knowledge/experience in the following
areas will be essential:
➢ Ability to understand financial accounts and income/expenditure projections
for businesses and not-for-profit organisations
➢ Understanding of how to consider displacement issues and the impact of
grant funding on an existing market place
➢ Ability to assess appropriate fit with key programme criteria from an
application form
➢ Good understanding of ‘need’ and ‘demand’ as defined by the project and in
line with the requirements of the programme
➢ Understanding of good project management including recording outputs,
monitoring and evaluation, project delivery stages, and marketing activities
Good local knowledge of the programme areas and the communities/sectors that
make up each of these areas.
A sound knowledge of issues facing rural communities and businesses would also be
helpful.
Ideally you will have previous appraisal experience – but this is not essential if you
have the some of the above skills.
What is the payment for undertaking an appraisal?
There is a fixed fee of £200 per appraisal. You must be self-employed or have a
business status to be able to become an appraiser.

How much time will an appraisal take?
The appraisal template is very complex. Our current experience is that appraisals
can take up to 7 hours to complete. There may also be a requirement to review and
update an appraisal if it is ‘failed’ by the RPA on the quality control checking process.
We would expect an appraisal to take no longer than 10 hours.
How many appraisals will I be asked to do?
It is not expected that any one appraiser will be asked to undertake more than 5
appraisals during the programme lifetime. If more than 5 are required this will be
done on a case-by-case basis with prior agreement from the appraiser.
What is required?
The appraisal process is a desk based activity – no project visits or contact with the
applicant is made by the appraiser. The only communication made is between the
appraiser and the programme team office.
The appraisal paperwork will be mostly available electronically, but there may also be
the transfer of the project file, which the applicant will be responsible for whilst it is in
their possession. Devon County Council operates using ‘sharepoint’ which we will
set up for all appraisers to access the appropriate project files.
IT literacy and good broadband availability is essential.
What training will be available?
We have set up a training session that all new appraisers will be required to attend.
You will not be able to undertake any appraisals until you have been fully trained.
Further details of the training session were provided in the covering email – a session
has been set for July 12th in the Cullompton Community Centre. The costs for
attending this training will have to be met by the appraiser, but we will provide
refreshments and lunch and cover mileage if appropriate receipts for petrol can be
provided.
We may then undertake refresher sessions if we feel it is needed or if updates to the
programme criteria/processes are issued by the RPA.
What do I do next?
If you are interested in registering your interest for being an appraiser for the
LEADER programmes in Devon then please email Linda Wison, Programme Officer.
We will then let you know what the next stage is.
Email: linda.wilson@devon.gov.uk
If you would like to discuss this opportunity before you register your interest please
contact the Programme Manager, Dominie Dunbrook on 01392 383000 or email
dominie.dunbrook@devon.gov.uk

